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Content:
• Participants will learn about the radical interdependence of the world, which includes 

ourselves.
• Participants will learn about the importance of context in systems thinking.
• Participants will learn about the way identity is constructed in a contingent and fluid way.
• Participants will learn about “structural inequality,” “structural violence” and “cultural 

violence.”
• Participants will learn that, due to interdependence, any truly compassionate solution must 

be sustainable and account for collective flourishing.
• Participants will learn to approach dilemmas through the lens of critical inquiry.

Practice:
• Participants will practice evaluating ethical dilemmas through the larger context of 

interdependence.
• Participants will familiarize themselves increasingly with interdependence by analyzing how 

objects, situations and actions come to be.
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Just as a bird cannot fly with one wing, compassion is not effective without the “wing” of 
wisdom or discernment to enable us to determine the best course of action to alleviate the 
suffering of others.
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The first step in discernment is appreciating interdependence and understanding systems.
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The first step in discernment is appreciating interdependence and understanding systems.
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This audio is from Dr. Martin Luther King, Jr.’s Christmas Sermon delivered at Ebenezer Baptist 
Church in Atlanta on December 24, 1967. It would be his final Christmas Sermon before he was 
assassinated.
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“Exploring the Nature of Systems Part I: What is a System?” Critical Insight Activity from 
Facilitator Guide.
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Everything happens within a set of interrelated and mutually constituted systems, such as 
economic, political, social and criminal justice
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“Exploring the Nature of Systems Part II: Multiple Levels of Harm and Benefit” Critical Insight 
Activity from Facilitator Guide. 
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Looking at the concept of violence or harm from a peace studies and conflict transformation 
perspective, direct violence is only the tip of the iceberg. Ask, “How would you define direct 
violence?”
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Beneath direct violence, in this metaphor, structural violence is the next level down, beneath 
the surface. Structural violence is a form of harm wherein some social structure, such as laws, 
policies and institutions, prevents one from meeting their basic needs. as proposed by peace 
studies scholar Johan Galtung. Ask for examples of structural violence.
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"Cultural violence”, also proposed by Galtung, refers to aspects of a culture that can be used to 
justify or legitimize direct or structural violence. Examples include religion, ideology, art, music, 
film, language, and science. Ask for examples of cultural violence.
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Although we often look at systems we want to change and focus on negative or harmful 
aspects, it is wise to look at how these systems benefit us and others in order to decide on the 
best way to improve them.
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This diagram, depicting the Eight Pillars of Positive Peace. and quote in this slide are from the 
“Positive Peace Report” (Institute for Economics and Peace, 2015 p. 9). “The Positive Peace Index 
(PPI) measures the level of Positive Peace in 163 countries. The PPI is composed of 24 indicators 
to capture the eight Pillars of Positive Peace. Each of the indicators was selected based on the 
strength of its statistically significant relationship with the GPI.”
“The Global Peace Index (GPI), produced annually by IEP, ranks 163 independent states and 
territories according to their level of peacefulness and stands as the world’s leading measure of 
global peacefulness. The GPI is composed of 23 qualitative and quantitative indicators from 
highly respected sources, covering 99.7 per cent of the world’s population. The index gauges 
global peace using three broad themes: the level of safety and security in society; the extent of 
domestic or international conflict; and the degree of militarisation” (pg. 8).
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1. Be totally present for the other person. We rarely have someone’s undivided attention 
during a conversation. It is a gift. This presence can manifest through maintaining eye 
contact and verbal and nonverbal gestures that let your partner know that you are 
following what he or she is saying. Please turn off any electronic devices to prevent 
unexpected distractions and interruptions.

2. Try not to ask questions. Although we are not always conscious of it, questions have a 
tendency to drive a conversation in the direction the questioner wants it to go, rather than 
where the responder wants to take it. If you feel you must ask a question, make it 
something like, “Is there anything more you would like to add?”

3. Try not to give advice. The purpose of these conversations is to allow your partner to 
vocalize important experiences or insights, and to have someone honor them by listening 
attentively and without judgment. Often, instead of truly listening, we spend time 
thinking about what we would give. While this urge can be motivated by compassion, it 
can also interfere with our ability to actually be fully present to what the person is saying.

4. Keep everything your partner says in total confidence. Nothing creates safe space more 
effectively than trust. Knowing that each of you will keep everything you hear confidential 
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will build that trust.
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